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Statements on Responsibilities in PFP Practice are published for the guidance 
of members of the Institute and do not constitute enforceable standards under 
rule 202 of the AICPA Code of Professional Conduct. Such statements are 
adopted when approved by at least two-thirds of the members of the PFP 
Practice Responsibilities Subcommittee and of the Personal Financial Planning 
Executive Committee.
Monitoring and Updating 
Engagements —  Functions and 
Responsibilities
Definition and Scope of Monitoring and Updating
1. This Statement is intended to address only those situations in 
which the certified public accountant (CPA) is specifically engaged by a 
client to provide monitoring services, updating services, or both.1
1 Although the CPA would typically have informed the client during a personal finan­
cial planning engagement in which planning recommendations are developed that 
monitoring and updating are important elements of the financial planning process, 
the CPA is not responsible for undertaking these services except by specific agree­
ment with the client.
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2. Monitoring engagements are those that involve determining 
the client’s progress in achieving established personal financial 
planning goals.
3. Updating engagements are those that involve revising the clients 
existing financial plan and financial planning recommendations, as 
appropriate, in light of the client's goals, current circumstances, and cur­
rent external factors.
4. Monitoring and updating activities are typically undertaken after 
implementation of actions and recommendations developed during a 
personal financial planning engagement (see American Institute of Cer­
tified Public Accountants [AICPA] Statement on Responsibilities in 
Personal Financial Planning Practice [SRPFP] No. 3, Implementation 
Engagement Functions and Responsibilities). Monitoring and updating 
services may be either separate or combined engagements.
5. Updating generally occurs as a result of a monitoring engagement, 
but may also occur as a result of changed goals or circumstances or a 
lapse of time, independent of a monitoring engagement.
General Standards and Guidance Applicable to 
Monitoring and Updating Engagements
6. The CPA should apply existing applicable professional standards, 
guidance included in other published SRPFPs, and the standards and 
guidance outlined in paragraphs 6 through 9 of SRPFP No. 1, Basic 
Personal Financial Planning Engagement Functions and Responsibilities.
7. The CPA should document his or her understanding of the nature 
and extent of the monitoring and/or updating services to be provided and 
the roles and responsibilities of the CPA, the client, and other advisers. 
The CPA should refer to paragraph 12 of SRPFP No. 1 for additional 
documentation guidance.
Responsibilities of CPAs in Monitoring Engagements
8. Monitoring engagements vary in complexity and scope, as well as 
in the nature and extent of assistance to be provided by the CPA. For 
example, the CPA may—
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a. Undertake some, or all, of the monitoring services.
b. Coordinate and/or review monitoring services performed by other 
advisers (see SRPFP No. 2, Working With Other Advisers).
c. Monitor the progress toward goals in a financial plan developed by 
other advisers (see SRPFP No. 2).
The CPA and client should agree on the nature and extent of the CPA's 
services in a monitoring engagement.
9. In determining the client's progress toward achieving established 
financial planning goals, the CPA should—
a. Ascertain whether all recommended actions to achieve the goals were 
undertaken.
b. Measure and evaluate the actual progress toward achievement of 
the goals.
c. Identify developments in the client's circumstances and in external 
factors that affect the financial plan.
10. The CPA and client should agree on how frequently the progress 
toward the clients financial planning goals should be monitored. The 
CPA should use monitoring criteria that are appropriate and consistent 
with the criteria used to establish the financial planning goals being 
monitored.
11. The CPA should focus on criteria and other factors that are 
important to the ultimate attainment of the financial planning goals 
being monitored. For example, realizing a targeted investment rate of 
return may be important for the ultimate achievement of the client's 
retirement planning goals; however, at a particular time, monitoring the 
client's level of spending may be more important.
12. The CPA should communicate to the client the CPA's evaluation 
of progress toward achieving the clients financial planning goals. Such 
communication should ordinarily be in writing.
13. As a result of a monitoring engagement, the CPA may identify dif­
ferences from the expected progress toward the clients financial 
planning goals or other circumstances that might warrant a review or 
update of the existing financial plan. In this case, the CPA should evalu­
ate whether the differences or circumstances necessitate an update of 
the client's existing financial plan and financial planning recommenda­
tions and advise the client accordingly.
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14. The following is an illustration of an appropriate communication 
in the event that the CPA, during the course of a monitoring engage­
ment, has determined that the progress in achieving the client's financial 
planning goals differs from the expected progress.
Your children's college education funds have not earned the targeted rate 
of return assumed in your existing financial plan. If this trend continues, 
you will not have saved enough to meet anticipated costs. We, therefore, 
recommend that your education savings plan be updated.
15. The following is an illustration of an appropriate communication 
in the event that the CPA, during the course of a monitoring engage­
ment, has identified changes in the client's circumstances that warrant an 
update of the client's financial plan.
During the course of our monitoring engagement, we learned that you 
have inherited a large interest in a closely held business. This change in 
your business circumstances may impact several of the recommendations 
contained in your financial plan. Accordingly, we recommend that your 
financial plan now be updated.
Responsibilities of CPAs in Updating Engagements
16. Updating engagements vary in complexity and scope, as well as in 
the nature and extent of assistance to be provided by the CPA. The CPA 
should communicate to the client the fact that updating a personal finan­
cial plan affects all aspects of the plan and that all existing financial 
planning recommendations should be reviewed as part of the updating 
process. The CPA and client should agree on the nature and extent of the 
CPAs services in updating financial planning recommendations.
17. An updating engagement generally involves the same functions 
and responsibilities outlined in SRPFP No. 1. Accordingly, the CPA 
should refer to SRPFP No. 1, as appropriate, when engaged to update 
a clients personal financial planning recommendations. For example, 
paragraph 14 of SRPFP No. 1 provides guidance on developing a basis 
for recommendations; the CPA should, therefore, determine whether 
all criteria and assumptions used as a basis for existing financial 
planning recommendations are still valid before developing revised 
recommendations.
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18. In updating a personal financial plan and financial planning rec­
ommendations, the CPA should consider the integrated nature of 
financial planning and the effect of revising recommendations to achieve 
one financial planning goal on the client's ability to achieve all other 
financial planning goals. For example, if, as part of updating a clients 
financial plan, the CPA revises the amount to be saved each month to 
fund retirement goals, the CPA should consider the effect of this recom­
mendation on the clients ability to fund other goals, such as childrens 
education, and on the client's cash flow.
19. The CPA should communicate to the client any revisions to finan­
cial planning recommendations that arise as a result of the engagement. 
Such communication should ordinarily be in writing.
20. The following is an illustration of an appropriate communication 
in the event that the client has engaged the CPA to update the client's 
estate plan, but not to revise recommendations on other financial plan­
ning issues.
Updating any portion of your personal financial plan may affect other 
aspects of the plan. All of your financial planning recommendations 
should be reviewed periodically as part of the updating process. You have 
asked us to update only those financial planning recommendations for 
achieving your estate planning goals. Had we addressed all aspects of your 
financial plan, different recommendations may have resulted.
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